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BOARD OF GOVERNORS ANNUAL MEETING SCHEDULE 2010/2011AND ITEMS FOR ACTION

The following table provides details of some of the items to be discussed at each meeting.  For more information please refer to the relevant Annual Cycles of Business.

	DATE & TIME
	LOCATION
	ITEMS FOR ACTION

	7th October 2010

5.00 pm
	Evesham Campus
	BOARD OF GOVERNORS

· Enrolment update
· Learning & Performance
· Finance & Resources
· Human Resources Report
▪     Update register of interests

	11th November 2010

(1/2 day)

	To be confirmed
	STANDARDS COMMITTEE AWAY DAY

▪     Review draft College Self-Assessment Report (SAR) and recommend for approval

	23rd  November 2010
4.00 pm


	Evesham Campus
	AUDIT COMMITTEE
· Annual Review of Risk Management Plan for 2009-2010
· Financial Statements for year end 2010
· Audit Highlight Memorandum for year end 2010
▪     Draft Annual Audit Committee Report 2009-2010

	2nd December 2010
5.00 pm

	Evesham Campus
	STANDARDS COMMITTEE

· Review College Self-assessment Report 2009/2010 and action plan for 2010/2011
· Review progress towards targets for recruitment,  retention and achievement
▪     Receive results summary for 2009/2010
▪     Receive course review questionnaires

	9th December 2010
5.00 pm
	Malvern Campus
	BOARD OF GOVERNORS

· Health and Safety Report
· Approve College SAR 2009-2010
· To receive draft Development Plan 
· To approve the draft self-assessment report on Governance

· Finance:


-     Review of Financial Procedures

· Month end financial reports and update on funding projections

· Approve Final year end accounts

· Annual Internal Audit Report

· External Audit Management Report

-     Annual Audit Committee Report

	Thursday

 20th  January 2011
10.30am
	Dumbleton Hall Hotel
	STRATEGIC PLANNING WORKSHOP

▪     Programme to be confirmed

	3rd February 2011
5.00 pm

	Evesham Campus
	BOARD OF GOVERNORS

· Finance:

· To agree a revised Budget Forecast

· Month end financial reports and update on unit projections

· Approve Development Plan 2009/2012
· Review Risk Management Plan 2010/2011


	22nd  March 2011
4.00 pm
	Evesham Campus


	AUDIT COMMITTEE
· Review of Risk Management Plan for 2010/2011


	31st March 2011
5.00 pm
	Evesham Campus
	STANDARDS COMMITTEE

· Review progress towards targets for recruitment, retention and achievement
▪     Review College SAR and development plan

▪     Receive Academy Health Checks

	7th April 2011
5.00 pm
	Evesham Campus
	BOARD OF GOVERNORS 

· Development Plan - interim review
· Review of Governor Training

▪     Risk Management Plan 2010/2011 - interim review

	9th June 2011
5.00 pm
	Malvern Campus
	BOARD OF GOVERNORS

· To agree a revised Budget Forecast

· Month end financial reports and update on funding projections

▪     To approve the Tuition Fee Policy

	28th June 2011
4.00 pm
	Evesham Campus
	AUDIT COMMITTEE
· To consider the Risk Management Plan for 2011/2012
· Strategy for Internal Audit 2011/2012
▪     External Audit Strategy and Planning Memorandum

	30th June 2011

5.00 pm
	Evesham Campus
	STANDARDS COMMITTEE

· Review progress towards targets for recruitment, retention and achievement
▪     Receive Employer Focus Group reports

▪     Receive Lesson Observation reports

	14th  July 2011
5.00 pm
	Evesham Campus

	BOARD OF GOVERNORS

· The approval of the budget and 3-year financial forecast, risk management plan and disaster management plan

· To review Development Plan

· Management Guidelines for lecturing staff
▪     Approve Risk Management Plan 2011/2012
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